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ABSTRACT

The purpose of this article is to explore how the philosophical ideas of the “Person” and human
well-being articulated by the key Greek thinkers, Plato and Aristotle, provide a foundational
framework for understanding contemporary approaches to value creation in Lean Construction
(LC). By examining Plato’s vision of the human being as oriented toward ideal forms and
ethical elevation, alongside Aristotle’s conception of the person as a rational, emotional, and
social agent whose flourishing depends on balance and practical wisdom, this study highlights
how classical philosophy continues to inform modern notions of comfort, well-being, and
ethical practice in the built environment. The article shows how important philosophical
concepts, such as Plato’s quest for the ideal good and Aristotle’s emphasis on eudaimonia,
harmony, and moral action, align with the tenets of LC, particularly its emphasis on respect for
people, ongoing improvement, and the optimization of circumstances to enhance human
experience. The primacy of the Human-centered in Lean processes connects with Greek thought,
in which well-being, virtue, and correct conduct serve as the basis for any purposeful production.
The research provides a conceptual paradigm that integrates Platonic and Aristotelian
perspectives on the Person with contemporary management techniques through Lean principles.
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INTRODUCTION

Since ancient times, philosophy seeks to understand human nature and flourishing. It highlights
that well-being relies on internal virtues and the structures, environments, and systems
individuals engage with. Greek philosophy, especially Plato and Aristotle, views humans as
rational, relational, and purposeful, fulfilling themselves through meaningful participation in a
shared world. Plato and Aristotle laid the groundwork for the rationalism-empiricism debate:
Plato emphasizing ideas over matter, and Aristotle focusing on their interaction and the link
between theory and practice, influencing building design and management (Pikas et al., 2022).
This view offers insight into modern management practices such as Lean Construction (LC),
which emphasize the human being, cooperation, and shared responsibility.
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LC comes from industrial engineering and emphasizes a human-centered approach that
values workers as skilled contributors. It promotes collaboration, transparency, and feedback to
support continuous improvement, moving from controlling workers to developing socio-
technical systems that enable their success. Lean thinking sees waste as materials, time, and
human factors such as underutilized talent, poor communication, and lack of trust, which hinder
productivity and well-being. LC aims to create stable workflows and shared planning to balance
efficiency with growth and learning. It fosters environments where people can exercise
judgment, improve their skills, and continually contribute to collective improvement.

Despite extensive research on LC, recent reviews reveal a significant gap in understanding
people. Most studies focus on applying lean tools to improve efficiency, viewing LC mainly as
a technical method for performance and waste reduction. Notably, Bidhendi et al. (2026)
highlight the need for human-centric approaches, but the basis for this emphasis remains unclear.
Lean is adopted just as a productivity tool, overlooking its broader impacts on human growth
and organizational culture (Ferrazzi et al., 2025). To address this gap, establish a philosophical
foundation linking LC’s respect for people to a comprehensive human theory, ensuring LC is
seen as a socio-technical and ethical framework, not just a productivity method.

Thus, this study presents an analytical framework that draws on human-centered insights
from Plato and Aristotle, whose models embody rationality, purposive action (telos), virtue,
and communal cooperation, aligning with Lean principles such as respect and continuous
improvement. The aim is to articulate the anthropological foundation of Lean, which is often
implicit, thereby enhancing its theoretical coherence and clarifying its practical implications.
The present research offers a structured philosophical framework as a foundational contribution.

RESEARCH METHOD

This study is a theoretical analysis rooted in philosophical inquiry, aiming to clarify LC’s
anthropological ideas rather than test data-driven hypotheses. It follows a traditional conceptual
scholarship focused on systematic analysis, critical interpretation, and developing frameworks.

The study unfolds in three phases. First, it analyzes classical texts by Plato and Aristotle,
focusing on their ideas to understand modern organizational theory. Next, it examines core LC
principles like respect, improvement, commitments, and collaboration in literature, uncovering
underlying theories of human behavior and organizations. Finally, it creates a comparative
synthesis linking classical philosophy with Lean theory to highlight LC’s human-centered roots.

THE PLATONIC VIEW OF THE PERSON: ASPIRATION TO THE
IDEAL AND THE ELEVATION OF THE SOUL

THE INTELLIGIBLE REALM

According to Plato, the Person is not just material but rooted in the higher realm of unchanging
Forms. In the Phaedo, he states the soul “is most like that which is divine, immortal, intelligible,
uniform, indissoluble, and ever constant with itself” (Cojocaru, 2024), stressing that a person’s
identity is tied to a transcendental dimension. Human existence is an ongoing effort to rise from
the sensory world (kosmos aisthétos) to the realm of truth, justice, and beauty (kosmos noétos).
This ascent is not only mental but ontological, affecting moral and spiritual growth.

THE ALLEGORY OF THE CAVE

In the Republic, Plato’s Allegory of the Cave shows the soul’s journey toward truth moves from
shadows to the Good itself, as “the cause of all that is right and beautiful” (Allen, 1987). The
soul’s ability to align with higher truths determines well-being. As stated by Plato’s Symposium,
contemplating beauty can guide the soul “from beautiful bodies to beautiful practices, and from
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practices to beautiful forms, until at last one arrives at the knowledge of Beauty itself” (Skov
& Nadal, 2021; Stolnitz, 1961). Hence, beauty is a path to truth, not just a superficial quality.

CONSTRUCTION AND THE COSMOS

This Platonic approach links aesthetic and ethical aspects, guiding the Person toward what is
everlasting and perfect. Experiencing beauty involves engaging with cosmic principles and
elevating the soul beyond material distractions. In art and construction, beauty reflects higher
forms, making building a means of aligning the soul with eternal order.

Buildings, spaces, and cities should serve a function and embody proportion, clarity, and
spiritual resonance, helping individuals recall higher truths of the soul. In this way, construction
participates in Plato’s cosmic ordering in the 7Timaeus, with the cosmos being “crafted with the
gaze fixed on the eternal” (Cooper, 2015; Shorey, 1889).

For Plato, the Person and the built environment both aim to represent a higher reality
(Wiryomartono, 2022). When building aligns with this view, it becomes more than a skill; it
becomes a tool for the soul’s ascension, enabling harmony with virtue, truth, and beauty.

THE ARISTOTELIAN VIEW OF THE PERSON: PRACTICAL
REASON, BALANCE, AND FLOURISHING

EUDAIMONIA

Aristotle, on the other hand, presents a more realistic and empirical understanding of the Person.
While he accepts the importance of intellectual and moral qualities, he situates human well-
being (eudaimonia) in the balanced exercise of practical reason within the social and material
reality (Symons & VanderWeele, 2024). According to Aristotle, the Person is an intellectual,
emotional, and relational entity whose flourishing depends on the integration of thought, action,
and ethical character. Therefore, Aristotle emphasizes the need to attend to concrete conditions
(order, proportion, function, and ethical purpose) to construct surroundings that support human
life, in contrast to Plato’s emphasis on transcendence (McLoughlin et al., 2025). This practical
attitude deeply informs construction thought, in which spatial harmony and functional
coherence contribute to both physical and psychological well-being.

HUMAN FORMATION

The Aristotelian view sees humanity as an ongoing project shaped by action, not as a fixed
given. Becoming human requires constructive activity beyond just technical creation (Corcilius
et al., 2025). Thus, human formation must be seen as a dynamic process of plasticity,
transformation, and ongoing reconfiguration. Therefore, humans are not just artifacts; they
develop through growth and moral training (Falcon & Roreitner, 2024). Aristotle claimed ethics
is philosophy at its purest, guiding all human endeavors. In the Nicomachean Ethics, he states
that ethical research is not limited to a single discipline but encompasses all human activities,
including intellectual efforts (Moulin, 2024). Philosophical reflection thus revolves around the
topic of how the human being is constructed. Ethical formation, grounded in habit and practice,
stands at the root of what it means to become human. In this way, ethics is the most architectonic
discipline: it involves designing and guiding the structures that give direction, meaning, and
purpose to other knowledge and activities (Leibowitz, 2013).

HABIT AND LOGOS

Habit is essential, shaping innate traits to compensate for human incompleteness. Unlike
animals, humans are not defined only by instincts; they possess vast potential that needs choice,
repetition, and engagement to develop. Habituation transforms potential into lasting traits,
showing human development is fostered, not automatic or natural. Aristotle’s claim that
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humans are “political by nature” highlights how habituation occurs within society (Oraldi,
2023). Shared living with others is vital to human development, and cultural institutions can be
seen as group behaviors that shape individual actions. Despite its social nature, habituation does
not force conformity or mindless imitation. Instead, ethical growth involves reflecting on
tendencies for self-reconstruction and change. However, orienting one’s life is not just a
technological act but a result of ethical reasoning; it is not solely a matter of will (Chong, 2024).
Aristotle states that logos (reason, speech) is learned through habituation, not automatically;
it needs teaching, experience, and time. Intellectual virtues grow via practice, inquiry, and social
exchange. Thinking, knowing, and understanding are habits formed by experiences and group
reflection, as shown in works like Posterior Analytics and Metaphysics. Reason’s potential
presupposes educational and cultural systems that enable thought (Athanassoulis, 2024).

CONSTRUCTION AS A FORMATIVE MEDIUM

Aristotle saw a person as an ongoing process shaped by habit, common sense, and community.
Human flourishing (eudaimonia) results from moral choices, balanced actions, and supportive
environments (Valenzuela, 2022). Thus, construction is vital in Aristotle’s view of human
development, providing the spatial, sensory, and social conditions that foster habits and human
potential (McLoughlin et al., 2025). Well-ordered built spaces, defined by proportion, clarity,
and function, reflect Aristotle’s harmony in the soul. Environments encouraging interaction,
contemplation, and well-being support moral and intellectual growth. In this way, construction
is not just technical; it is formative, shaping human existence by fostering qualities, actions,
and connections for a fulfilling life (Corrias & Del Soldato, 2022).

TOWARD AN INTEGRATED PERSPECTIVE: PERSON-
CENTERED PHILOSOPHY IN LEAN

Integrating Plato, Aristotle, and LC offers a philosophical perspective that goes beyond mere
intellectual links. It clarifies assumptions in Lean theory, which emphasizes respect,
collaboration, commitment, and improvement. However, the anthropological and ethical bases
are seldom discussed. Plato and Aristotle provide insights into rational agency, virtue,
teleological action, and community well-being; key ideas underpinning Lean’s view of humans
in production. Their philosophies show Lean as a socio-technical system rooted in a view of
humans as rational, responsible, and goal-driven.

This integration offers new insight by explicitly stating what Lean typically implies but does
not clearly express: that successful production systems require a unified understanding of
human nature. By anchoring Lean in classical philosophical anthropology, the paper moves the
discussion beyond mere operational efficiency, showing that respecting people is both a moral
duty and a structural necessity for system reliability and value creation. This redefinition
enhances Lean’s conceptual clarity and advises against purely instrumental approaches that
neglect human development and, at times, minimize ethical responsibilities.

Thus, this research synthesizes a conceptual model from interdisciplinary analysis. It links
classical anthropological categories (rationality, virtue, telos, community), Lean principles
(respect, continuous improvement, reliable commitments), and organizational outcomes (value
creation, system stability, human development). The model illustrates the connection between
philosophical anthropology and Lean practice, providing a framework for future research and
practice in construction management, as shown later in Figure 1. The study emphasizes the
importance of philosophical perspectives and the original contribution of this scheme.

THE EPISTEMOLOGICAL CONFLICT

The question of how knowledge is created has been central in Western philosophy since ancient
times. Early key figures like Plato and Aristotle offered conflicting views that influenced not
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only philosophy but also science, technology, and administration. Plato believed the material
world’s constant change makes sensory awareness unreliable for true insight. Instead, genuine
knowledge (epistémé) must rest on unchanging, abstract Forms, providing the only solid basis
for scientific reasoning. From this rationalist view, research involves deductive reasoning from
axioms or ideal principles to conclusions contrasted with real facts (Koskela et al., 2019).

In contrast, Aristotle sees perception as central to scientific knowledge, asserting that
knowledge comes from examining specific facts to infer general principles (McLeod et al.,
1999). Deductive reasoning is used to apply these general concepts to specific situations after
they have been developed. Aristotelian epistemology, which is based on empirical observation
but focused on causal explanation, is thus distinguished by a dynamic interaction between
induction and deduction (Arsenault, 2025). Aristotle proposes a method rooted in the visible
world, using change, motion, and material qualities as bases for scientific discovery, unlike
Plato’s focus on abstract consistency (Corcilius et al., 2025).

Taken together, the Platonic, Aristotelian, and Lean viewpoints offer a full understanding
of the Person as a being who seeks both transcendence and practical satisfaction. According to
this synthesis, building and construction become more than technical pursuits; they emerge as
ethical and aesthetic acts that impact human experience. Therefore, Aristotle reminds us that
well-being is attained through balance, order, and functional clarity, while Plato emphasizes the
necessity of orienting design toward ideals that raise the spirit (Symons & VanderWeele, 2024).

These epistemic traditions, Platonic rationalism and Aristotelian empiricism, have affected
intellectual advancements throughout history, influencing the birth of modern science,
engineering, and even economic and management philosophy. Their continuing significance
may be traced from the scientific revolutions of the seventeenth century to modern discussions
in cosmology, physics, and data science. The oscillation between these two perspectives has
resulted in paradigms that alternately value ideal forms or real-world experience, universal
models or context-specific reasoning, theoretical purity or empirical flexibility. As Koskela
notes, this tension continues to affect how disciplines construct knowledge and how they design
methodologies for inquiry and practice (Koskela et al., 2019).

LEAN CONSTRUCTION OPERATIONALIZATION

In essence, the conflict between Plato and Aristotle still influences modern views on knowledge,
practice, and innovation. Plato’s rationalism highlights the importance of clarity, ideals, and
overarching frameworks guiding human conduct (Lienemann, 2025). In contrast, Aristotle’s
empiricism emphasizes the critical role that experience, observation, and contextual
responsiveness play in producing trustworthy knowledge. Together, these approaches indicate
that neither abstract theory nor empirical understanding alone is sufficient to address the
complexity of modern management.

LC, on the other hand, operationalizes these findings by concentrating processes,
environments, and decisions around human needs, dignity, and well-being. This confluence
means that the built environment must respond simultaneously to the intellectual, emotional,
and practical components of human existence (Bento & Tontini, 2024). Building and
construction gain a framework that encourages not only efficiency and usefulness but also
ethical responsibility, comfort, and the full flourishing of the person by fusing modern Lean
concepts with classical philosophical underpinnings.

Proceedings IGLC34, 22-26 June 2026, Singapore 646



Rubén Romo, Eric Forcael, Francisco Moreno, & Francisco Orozco

THE INFLUENCES OF PLATO AND ARISTOTLE ON LEAN
MANAGEMENT

EPISTEMIC LEGACIES

The core concepts of contemporary construction management hinge upon epistemic
assumptions that have grown over generations, often without explicit awareness. Among the
most prominent origins of these assumptions are the conflicting philosophies of Plato and
Aristotle, whose perspectives on knowledge, perception, and rationality affected the trajectory
of Western scientific and technical thought. Plato’s rationalism promotes ideal forms, abstract
principles, and deductive reasoning as the ultimate sources of understanding, rejecting actual
variance as unreliable and secondary (Lienemann, 2025). On the other hand, Aristotle’s
empiricism emphasizes causal explanation, inductive generalization, and the iterative
improvement of practice, placing knowledge in the systematic observation of the material world
(Corcilius et al., 2025). These conflicting views are not limited to ancient philosophical debates;
instead, they have quietly influenced engineering, economics, and administrative decision-
making, shaping how construction is conceptualized, planned, and executed.

In the construction sector, these epistemic legacies show in divergent approaches to
planning, quality management, and economic evaluation. The influence of Platonic thought can
be seen in push-based production tactics, axiomatic efficiency models, and prescriptive quality
systems, which favor idealized depictions of procedures and results. On the other hand, by
emphasizing unpredictability, feedback, and experiential learning, empirically grounded
approaches like pull-based scheduling, continuous improvement cycles, and context-sensitive
project controls reflect Aristotelian concepts. The inherent friction between abstract planning
and situated practice has become a distinguishing element of the profession, explaining
recurring discrepancies between projected project performance and actual results.

LEAN AS A METHODOLOGICAL BRIDGE

By examining the philosophical basis of these methods, this paper seeks to understand how
epistemic commitments continue to impact construction management theory and practice.
Understanding the interplay between rationalist and empiricist inclinations not only reveals the
origins of contemporary management models but also gives a conceptual framework for
evaluating their strengths, weaknesses, and practical implications. Lean thinking, in particular,
emerges as a paradigm that openly reconciles these epistemological contradictions.

While it embraces conceptual clarity and systematic structuring reminiscent of Platonic
rationalism, Lean essentially aligns with Aristotelian empiricism by emphasizing observation,
continuous learning, and iterative improvement derived from real production settings. This
mixed epistemology positions Lean as a methodological bridge between abstract planning and
practical execution; one that values theoretical concepts yet treats empirical reality as the crucial
ground for decision-making.

This analysis is timely as the sector faces increasing complexity, reliability demands, and
waste reduction pressures, requiring a balance of conceptual rigor and empirical response. By
incorporating systems that support openness, cooperative problem-solving, and adaptive
control procedures, LC provides precisely this synthesis.

The philosophical foundations of Lean thinking indicate a profound convergence between
old Western epistemologies and the specific knowledge traditions of Japan. Although Lean is
widely recognized as a system focused toward efficiency, flow, and waste reduction, its deeper
structure hinges on a particular vision of how human beings comprehend the environment and
learn from it (Bento & Tontini, 2024). In this sense, a useful framework for analyzing Lean’s
intellectual legacy is provided by the divergent epistemologies of Plato and Aristotle. Plato’s
rationalism, which holds that stable and abstract facts direct practical behavior, emphasizes
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universal principles, ideal forms, and logical reasoning (Lienemann, 2025). In contrast,
Aristotle bases knowledge on practice, observation, and the gradual improvement of
comprehension via empirical interaction with reality (Symons & VanderWeele, 2024). These
two conventional concepts continue influencing how modern firms approach management,
improvement, and human development.

THE HUMAN-CENTERED CORE

At the center of Lean philosophy is a vision of production and organizational life that radically
repositions the human being as the primary source of value, knowledge, and continuous
improvement (Wang et al., 2026). Lean’s fundamental coherence arises from principles that
emphasize human agency, dignity, and collaborative problem-solving, even if it is frequently
linked with technological tools like pull systems, takt time, visual management, and waste
elimination (Forcael, 2024). Since its inception in the Toyota Production System, Lean has
placed a strong emphasis on two fundamental principles: respect for people and the pursuit of
kaizen, or continual improvement (Simonsen et al., 2023). These commitments reflect a broader
epistemological attitude in which learning develops through contact, contemplation, and
embodied experience rather than by abstract prescription alone.

The human-centered perspective of Lean becomes particularly visible in the design of work
systems that minimize strain, facilitate collaboration, and empower individuals to detect and
resolve problems at their source (Hines et al., 2026). Lean views employees as active
contributors whose insights are essential to the stability and progress of the production system,
as opposed to viewing them as passive operators carrying out preset tasks (Salvadorinho et al.,
2024). This notion reflects philosophical traditions, both Aristotelian and Japanese, that define
knowledge as originating from experience and situated involvement. As such, Lean reframes
production not as a mechanical process regulated exclusively by plans and algorithms, but as a
socio-technical system influenced by the capacity of individuals and teams to identify
variability, intervene creatively, and nurture common knowledge (Huang et al., 2022).

In this sense, Lean principles like Genchi Genbutsu (“go and see”), nemawashi (“consensus-
building”), and hansei (“reflective self-critique”) demonstrate that a production system’s
efficacy depends not only on workflow optimization but also on creating environments where
people can grow, learn, and adapt (Nikka & Uchihira, 2024). Thus, human-centered Lean
necessitates organizational structures that promote psychological safety, transparency, and trust
because it recognizes that innovation and improvement occur when people are encouraged to
challenge presumptions and try out novel concepts (Eriksson et al., 2024). In management, this
translates into approaches that value frontline expertise, promote constant feedback loops, and
guarantee that planning and execution reflect the lived reality of project participants. By
stressing human development with operational efficiency, Lean offers a holistic framework that
integrates technical success with ethical responsibility. It recognizes that developing competent,
independent, and introspective people is essential to long-term progress (Sasso et al., 2025).
Therefore, comprehending Lean through its human-centered principles not only enhances its
philosophical interpretation but also reveals its potential to change the construction industry
into one where value is co-created, knowledge flows dynamically, and the person, rather than
the process, is acknowledged as the ultimate driver of excellence (Bidhendi et al., 2025).

CONCEPTUAL MODEL OF PHILOSOPHICAL APPROACH IN
LEAN MANAGEMENT

INTEGRATION OF PRINCIPLES

The old philosophical realization that people must be at the core of all processes is reaffirmed
in modern construction practice by Lean principles. Respect for people, according to LC, is a
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fundamental attitude that influences decision-making, project planning, and collaborative
dynamics, rather than merely a managerial rule (Mohammadi et al., 2022). Thus, concepts such
as continuous improvement, waste reduction, value development, and workplace safety are
ultimately oriented toward boosting human comfort, dignity, and performance (Hadi et al.,
2023). On the other hand, Lean also emphasizes establishing conditions that allow individuals
and teams to flourish, such as clear communication, transparency, shared goals, and settings
designed to minimize physical and cognitive burden (Moyo & Chigara, 2023). Because of this
congruence, Lean is positioned as a contemporary representation of traditional ideas about
virtue, well-being, and the prerequisites for human progress.

THE PHILOSOPHICAL FRAMEWORK

Figure 1 shows how the human-centered Lean concepts are conceptually integrated with the
Platonic and Aristotelian philosophies of the Person. On the left, Plato’s framework emphasizes
the dominance of the Forms (Eidos), rational access to truth through Logos, and the teleological
connection of the soul with the Good; an orientation toward ideal, general principles
(Lienemann, 2025). On the right, Aristotle grounds the Person in bodily experience through
aisthesis (perception), knowledge production through induction, and ethical development
through ethos, phronesis, and praxis (Corcilius et al., 2025).

These classical traditions are combined in the diagram’s center, which depicts the Person as
teleological, ethical, rational, and embodied all at once. This synthesis descends into Human-
Centered Lean, which blends Aristotelian practical wisdom, the Japanese emphasis on implicit,
experiential knowledge, and Platonic clarity of purpose. Kaizen, Genchi Genbutsu, Respect for
People, and Continuous Improvement are demonstrated as practical manifestations of this
philosophical unification (Gatell & Avella, 2024). Every principle corresponds to a classical
concept: bodily involvement with reality (Aisthesis + Praxis), action guided by practical
knowledge (Phronesis), discussion and shared meaning-making (Logos), and habit-formation
toward excellence (Ethos) (Symons & VanderWeele, 2024). In this way, the picture depicts
how Lean’s human-centered ethos develops from a rich philosophical lineage that integrates
ideal orientation, empirical observation, and embodied practice in the quest of human and
organizational well-being.
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Figure 1: Plato, Aristotle, and the epistemology of lean conceptual model

The conceptual model illustrated in Figure 1 functions as a mixed epistemology, reconciling
the historical tension between the ideal and the empirical within construction management. The
Platonic framework contributes Eidos (Forms) and Logos (rational truth), providing clarity of
purpose and ideal standards for defining value. In contrast, the Aristotelian framework grounds
knowledge in Aisthesis (perception) and inductive reasoning, emphasizing that reliable
knowledge derives from examining material reality. Together, these perspectives position Lean

as a bridge that continuously refines abstract planning in real production conditions.

The model also demonstrates how classical virtues are operationalized through Lean
principles to shape the workplace into a formative medium for the Person. Phronesis (practical
wisdom) and Praxis (action) are reflected in Genchi Genbutsu, where direct engagement with
the work environment informs decision-making. Likewise, Ethos is linked to Kaizen, reframing
continuous improvement as a habit of excellence. Through Logos, the model incorporates
Nemawashi and Hansei, ensuring that shared meaning-making and collective reflection support
organizational progress. In this way, human-centered Lean recognizes the Person as both the

source of value and the driver of excellence.

DISCUSSION

This manuscript establishes that LC is fundamentally an epistemological bridge that reconciles
the historical tension between abstract planning and practical execution. By centering on the
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Person, Lean moves beyond being a mere technical toolkit to become a comprehensive
philosophy of human flourishing and organizational excellence.

MAIN CONTRIBUTIONS: A PHILOSOPHICAL SYNTHESIS

The research integrates Greek thought with modern management. a) Human-Centered
Framework: It states well-being, virtue, and proper conduct are crucial for focused production,
emphasizing the Person as both the source and measure of the organization performance; b)
Epistemic Reconciliation: It contributes a way to harmonize Platonic rationalism (conceptual
clarity and ideal standards) with Aristotelian empiricism (experience and contextual
responsiveness); ¢) Ontological View of Work: Rather than viewing employees as passive
operators, this work reframes them as active contributors and relational entities whose growth
is a dynamic process of “becoming human” through practice and habit, and d) The LC of
Flourishing: It suggests that the built environment, and Lean processes to create it, act as a
seminal medium, ensuring that the workspace does more than serve functional needs; it enables
the moral and intellectual progress of people by creating conditions where they learn and adapt.

IMPLICATIONS FOR LEAN PRACTITIONERS

For field Lean implementers, these findings suggest specific shifts in management and strategy.
a) Beyond Tools to Philosophy: Practitioners should recognize that Lean’s effectiveness rests
on a strong epistemological foundation; tools like Pull systems or Takt time are only successful
when anchored in a culture of Respect for People; b) Operationalizing “Respect for People”:
This principle should be a core attitude guiding decision-making and project planning,
emphasizing psychological safety, transparency, and trust; c) Bridging Planning and Reality:
Lean practitioners can use the Aristotelian concept of Genchi Genbutsu (“go and see”) to correct
the “Platonic” tendency toward idealized, prescriptive plans that often fail to account for field
variability; d) Continuous Learning through Habit: Kaizen should be viewed through the
Aristotelian lens of habituation, where excellence is not an act but a repeated practice that
solidifies latent capacities into enduring dispositions, and ¢) Consensus and Shared Meaning:
Utilizing techniques such as nemawashi (consensus-building) and hansei (reflective self-
critique) promotes developing intellectual virtues through group reflection and shared inquiry.

CONCLUSIONS

The philosophical insights of Plato and Aristotle, with the human-centered concepts of Lean,
show that the efficiency of Lean thinking rests on a strong epistemological foundation. Plato
states organizations must focus on ideals of human flourishing, worth, and purpose to guide
teamwork. This supports Lean’s focus on understanding customer value and fostering shared
goals beyond individual responsibilities. Aristotle, by contrast, grounds knowledge on
experience, practical reasoning, and the cultivation of habits via action. Their view aligns with
LC approaches, which focus on hands-on learning, continuous improvement, and giving people
the ability to shape their work processes directly.

Taken together, these traditional viewpoints indicate that Lean is not only a technological
framework but also a philosophy that places the Person as both the source and the measure of
organizational performance. The Platonic demand to direct action toward higher principles
complements the Aristotelian concentration on observation, experimentation, and the
refinement of practice. Lean represents this synthesis by connecting conceptual clarity with
practical knowledge, and by establishing settings where individuals are encouraged to learn,
collaborate, and contribute meaningfully to shared results. When businesses acknowledge the
cognitive, ethical, and experiential components of the Person, they unlock the full potential of
Lean as a transformative approach; one capable of building not only efficient systems but also
communities of practice anchored in dignity, purpose, and ongoing growth.
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