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A 9 interviews with LPS practitioners from the AEC industry have been conducted.
A The interviewees find that DBB has negative effects on construction projects.

A The interviewees name several ways of improving DBB contracts:

A building a lean culture in a project or setting up a management system that
acknowledges lean ideals;

A using assessments of the teams;
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A LPS cannot help to overcome all the problems created by DBB, but it can
support the ways of improving DBB.
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Interviewees: Party Represented and Current Position

Ly 0 SNIJ| Party that Interviewee Represent: LY G§SNIWASSHESSO
Code Number In the AEC Industry Position

1 General contractor Development manager

2 General contractor Director of lean construction

3 Client, General contractor Lean construction consultant

4 Client, Designer, General contract Consultant

5 Client Consultant

6 Client Consultant

14 Academia Professorial position

8 General contractor Consultant

9 General contractor Consultant
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Negative Effects of DBB

A Effects fran contractual separation.
A Effects from sparation in time.
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Effects from the Contractual Separation
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designer against owner, contractor
against owner, and everyone against
everyone... That leaves nobody eut
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Effectsfrom the ContractualSeparation
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Effectsfrom the ContractualSeparation
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Effects from the Separation in Time

Poor buildability.
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So, that initial number might beally good
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Past record of the company and its
gualifications are not considered.

DBB Is encouraging claim culture.
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How Can the Negative Effects of DBB Be Overcome? =~ "

A Building a lean culture in the projects.

A Using behavior and compatibility assessments before nominating companies
for the project.
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contractors in the design process earlier:
A Framework Alliance Contract (FAL
A Construction Manager at Risk (CMAR).
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How Does LPS Support Building a Lean Culture?
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How Does LPS Support Building a Lean Culture?
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to each other in the same office for some days a
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