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SUMMARY

Å9 interviews with LPS practitioners from the AEC industry have been conducted.

ÅThe interviewees find that DBB has negative effects on construction projects.

ÅThe interviewees name several ways of improving DBB contracts:

Åbuilding a lean culture in a project or setting up a management system that 
acknowledges lean ideals;
Åusing assessments of the teams;
ÅǳǎƛƴƎ άŀŘŘ-ƻƴǎέ ǘƻ ǘƘŜ 5.. ŎƻƴǘǊŀŎǘǎΥ C!/-1 or CMAR.

ÅLPS cannot help to overcome all the problems created by DBB, but it can 
support the ways of improving DBB.



Interviewees: Party Represented and Current Position

LƴǘŜǊǾƛŜǿŜŜΩǎ 
Code Number

Party that Interviewee Represents 
in the AEC Industry

LƴǘŜǊǾƛŜǿŜŜΩǎ
Position

1 General contractor Development manager
2 General contractor Director of lean construction
3 Client, General contractor Lean construction consultant
4 Client, Designer, General contractor Consultant
5 Client Consultant
6 Client Consultant
7 Academia Professorial position
8 General contractor Consultant
9 General contractor Consultant

Interviewees



Negative Effects of DBB

ÅEffects from contractual separation.

ÅEffects from separation in time.

Å9ŦŦŜŎǘǎ ƻŦ ǘƘŜ άƭƻǿŜǎǘ ōƛŘ ǿƛƴǎέ ƳŜƴǘŀƭƛǘȅΦ

Negative effects 
of DBB



Effects from the Contractual Separation

ά! ǘǊƛŀƴƎƭŜ ƻŦ ƘŀǘŜΦέ

ά/ƻƴǘǊŀŎǘƻǊ ƛǎ ŀƎŀƛƴǎǘ ŘŜǎƛƎƴŜǊΣ 
designer against owner, contractor 
against owner, and everyone against 
everyone... That leaves nobody out.έ

ά¢ƘŜǊŜ ƛǎ Ǌƛǎƪ ǎƘƛŦǘƛƴƎ ƛƴǎǘŜŀŘ ƻŦ Ǌƛǎƪ 
ƳŀƴŀƎŜƳŜƴǘΦέ

Owner

Architect Contractor

Negative effects 
of DBB



Effectsfrom the ContractualSeparation

άYƴƻǿƭŜŘƎŜ ǎƛƭƻǎΣ ƳŜŀƴƛƴƎ ǘƘŜ 
borders, walls between different 
ǇŀǊǘƛŜǎΦέ 

Owner

Architect Contractor

Negative effects 
of DBB



Effectsfrom the ContractualSeparation

ά!ƎƎǊŜǎǎƛǾŜΣέ άƴƻǘ ǇƭŜŀǎŀƴǘΣέ 
άǳƴǘǊŀƴǎǇŀǊŜƴǘΣέ άƴƻǘ ǎǳǇǇƻǊǘƛƴƎΣέ 
άƴƻǘ ŎƻƭƭŀōƻǊŀǘƛǾŜΣέ άŎƻƴŦǊƻƴǘŀǘƛƻƴŀƭΣέ 
άŘƛǎǊŜǎǇŜŎǘŦǳƭΣέ άǇǊƻǘŜŎǘƛǾŜΣέ άƴƻǘ 
ŜȄǇƭƛŎƛǘΦέ 

άIƛŘŜ ƛƴŦƻǊƳŀǘƛƻƴέ ŀƴŘ άƘŀǾŜ ƘƛŘŘŜƴ 
ŀƎŜƴŘŀΦέ 

ά{ŜƭŦ-ǇǊŜǎŜǊǾŀǘƛƻƴΦέ 

Negative effects                 
of DBB



Effects from the Separation in Time

Poor buildability.

ά¸ƻǳ Řƻ ǘƘŜ ƳƛƴƛƳǳƳ ǘƘŀǘϥǎ 
ǊŜǉǳƛǊŜŘ Χ ŀƴŘ ȅƻǳ ǇǊƻǘŜŎǘ 
ȅƻǳǊǎŜƭŦΦέ

Negative effects 
of DBB



9ŦŦŜŎǘǎ ŦǊƻƳ ǘƘŜ ά[ƻǿŜǎǘ .ƛŘ ²ƛƴǎέ aŜƴǘŀƭƛǘȅ

άtŜƻǇƭŜ Řƻƴϥǘ ǊŜŀƭƛȊŜ ǎƻƳŜ ƻŦ ǘƘŜ ǇǊƻōƭŜƳǎ 
ǘƘŀǘ ŀǊŜ ŎǊŜŀǘŜŘ Χ ōȅ ǘƘŜ ǎƛƭƻŜŘ ǎȅǎǘŜƳ ƻŦ 5..Φ 
So, that initial number might be really good. 
¢ƘŜ Ŧƛƴŀƭ ŎƻǎǘΣ ǘƘŜ ǳƭǘƛƳŀǘŜ ŎƻǎǘΧ ƛǎ ŘƛŦŦŜǊŜƴǘΦέ

Past record of the company and its 
qualifications are not considered.

DBB is encouraging claim culture.

Negative effects 
of DBB



How Can the Negative Effects of DBB Be Overcome?

ÅBuilding a lean culture in the projects.

ÅUsing behavior and compatibility assessments before nominating companies 
for the project.

Å¦ǎƛƴƎ άŀŘŘ-ƻƴǎέ ǘƻ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ 5.. ŎƻƴǘǊŀŎǘǎ ǘƘŀǘ ŀƭƭƻǿ ŜƴƎŀƎƛƴƎ ǘƘŜ 
contractors in the design process earlier:
ÅFramework Alliance Contract (FAC-1); 
ÅConstruction Manager at Risk (CMAR).

Ways to overcome 
negative effects



How Does LPS Support Building a Lean Culture?

άLǘ ƳŀƪŜǎ ǇŜƻǇƭŜ ǘŀƭƪΦέ

How LPS supports 
building lean culture



How Does LPS Support Building a Lean Culture?

ά.ŜƛƴƎ ǇƘȅǎƛŎŀƭƭȅ ŎƭƻǎŜ ǘƻ ŜŀŎƘ ƻǘƘŜǊΣ ǎƛǘǘƛƴƎ ŎƭƻǎŜ 
to each other in the same office for some days a 
ǿŜŜƪΣ ƛǎ ǘƘŜ ōŜǎǘ ǎƻƭǳǘƛƻƴΦέ 

άLǘϥǎ ŜŀǎƛŜǊ ǘƻ ŘŜǾŜƭƻǇ ǎƻƳŜ ǎƻǊǘ ƻŦ ǘǊǳǎǘΦ ²ƘŜƴ 
you see a person face-to-face, it is harder to make 
ŀ ǇǊƻƳƛǎŜ ȅƻǳ ƪƴƻǿ ȅƻǳ ŎŀƴΩǘ ŦǳƭŦƛƭ ǘƘŀƴ ǿƘŜƴ ȅƻǳ 
give it on phone or by e-ƳŀƛƭΦέ

How LPS supports 
building lean culture




