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2. PROBLEM
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3. HYPOTHESIS AND OBJECTIVES

HYPOTHESIS vy
% If 5S is implemented in the workshop of a road construction company, will improve its
J efficiency and availability of heavy machinery and occupational safety indicators

S
GENERAL OBJECTIVE ! .

ggl Know the effects of 5S implementation
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SPECIFIC OBJECTIVES

Implement 5S in the machinery maintenance workshop of a road construction company & &

Measure the current situation of the workshop under study, using indicators of maintenance tm
road equipment and occupational safety







KPI1 (CALCULATION AND EVALUATION EQUATION)
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