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The Constrqczfnndusty A Tough competition leads to unprofitable contracts

[ -

A focus on claims instead of partner-like
conditions (Racky, 2008)

A Escalating (Racky, 2008),adversarial and
distrustful relationships (Beach et al., 2005)

A Antagonistic behaviours (Johnston and Lawrence,
1988, Beach et al., 2005)

A Low productivity
A Insufficient quality
A Time over-runs
A Poor safety
(Senaratneand Wijesiri, 2008)
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The Last Planner System

|

Continuous planning process to improve projects
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The Last Planner System

Benefits through the Lad?lannerSystem:
Smooth work flow

Predictable work plans

Reduced cost

Reduced time In project delivery
Improved productivity

Greater collaboration with field personnel ar]d

Ol AW E

subcontractors

(Fernande®olis et al, 2013) 0\&0
Transparency e(,‘(’
Mutual Understanding Q(O\

(VDI, 2017) ot
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How to measure culture?
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121 Instruments
for measuring culture

(Taras et. al, 2009)
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Sense for the group as a
family

- Focus on the individuals
- Focus on teamwork
(Paro & Gerolamo, 2017)
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Adhocracy

- Focus on flexibility

- Dynamic and ad hoc
decisions

- Focus on creativity

(Paro & Gerolamo, 2017)
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Hierarchy
Clear work standards and
rules

- High focus on control of the
Internal operations

(Paro & Gerolamo, 2017)
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Culture in the construction industry
(Cameron & Quinn, 2011) &

_ Hierarchy
= (Control)
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Case 1
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Case 2
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