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WHY
53 % 

schedule
overruns

37 %
cost

overruns

*The art of project leadership: Delivering the world’s largest projects.
McKinsey Capital Projects & Infrastructure Practice - September 2017



HOW (Overall)

⚫ Make a “strategy” for the whole project period

⚫ What to achieve

⚫ How to achieve (preconditions)

⚫ Yearly MWB

⚫ Develop culture and behavior 

⚫ Trust & transparency

⚫ Develop supporting structure and tools



HOW
Tyra Redevelopment Top Level Hoshin Kanri Matrix in 2019

Improve compliance with internal procedures

Improve the "ONE Team" Mindset

Ensure best-in-class Front-End Loading for off-shore campaigns

Improve interfaces to base business off-and on-shore

Drive Safety Leadership at all levels

Provide stakeholders transparency of project performance

Leverage Lessons Learned and best practices
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Execute project with an Incident Free mindset

Remove subsided topsides as soon as practically possible Link long-term goals and annual targets

Minimize the deferment of oil and gas production during the Tyra shut-in Accountable team

Complete project within the approved budget Responsible team(s)

Embed a prevailing "One Total" mindset in Ways of Working

Engage and leverage stakeholders and contractors to create value

Operate the new facilities as per design and expectations after start-up

Resources

TEAM ONE Improvement Priorities

In which ways do we need to improve the way we 

work as a team to deliver the agreed objectives for 

the year

Project Critical Success Factors

What are the key elements which ultimately 

defines whether the projects is defined a 

success or a failure

2019 Objectives

What are the key 

components which must 

happen in 2019 to enable the 

Critical Success Factors

KPIs and Milestones
How will we measure and 

document that we are 
succesfully delivering the 
objectives and targeted 

improvements

Long term goals/target
(Critical succesfactors)

Ye
ar
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o

b
je
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es
(M

W
B

)

What do we need to 
improve THIS year to get

back on track

What should we achieve
(SMART targets)

Who is 
responsible

Follow-up:
- Weekly
- Monthly



WHAT IS ACHIEVED/FINDINGS
⚫ Continuous follow-up (PDCA) is foundation for constant learning

⚫ Prioritization matters (project delivery, safety and people) 

⚫ Involvement of people key to success (ownership) 

⚫ Proactive decision making reduces risk and increase performance (Three-figure mio DKK saved so far)

⚫ Open culture/transparent environment is KEY for in-& externally stakeholder management

⚫ Continuous coaching and priority on the people part is a key enabler for success 

⚫ Approach and model can be used within ALL kinds of construction (strategic, operational & tactical 
level)




